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I 1 1 . STRATEGIC SERVICES UNIT (S SU) 1 to 20 Oct. '46 

The beginning of peace time intelligence training started 
under SSU. Although Sf,T retained ij/s status as a separate branch, 
the scope and variety of instruction was greatly diminished in 
comparison with the watime set-yf5. The functions and status of Sf,T 

were naturally determined by ^hc policies laid down to govern the 

/ 

rest of the organization, yfrius tlic reduction of staff throughout 
the organization was reflected in Sf,T. Immediately after OSS was 
abolished , S§T ^ was limited to a chief, his deputy, and five in- 
structors./ Sf)T suffered for several years from lack of personnel, in- 
sufficient space or uime to give instruction, and from lack of 
direction or recogn/tion from the branches it was to serve. Tn other 
words, Sf,T was con/ronted with a two- fold problem. It not only had 
to organize and nfrepare a training program, it had also to sell 
that program to /the branches. 

A major development in/the training function/ occurred 


O „ Softer SI and X-2 activities were combined undei/one operational 
.■ * ^iead in June, 1946. Thereafter, SfjT became Responsible for both 

gsigg / / 

agi^unterespionage and/espionage training, /.ate in 1945 , S$T was 

3 5 nC / / 

W / / 

O relieved of the responsibility for commivhications training, and 
O^u from th£J t time u/til May, 1946, organi/cd study was limited to 

ns rf " c £ / / 

Of®® individual inst/ruction. This tutori/l instruction was given 

^pgiostly to officers from the SI br^hch. It was very informal and 
g ^as geared jto meet the student '/ individual needs. 

°irj to 

Ufc*' Wfas ^iven m two rooms in Qua/building. These courses were offered 

si£!c 


* ■«? s* ~ ) to Beginning in May, 1946, n / series of five intelligence courses 


for personnel above the clerical level, and were intended both to 
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indoctrinate new field and headquarter personnel of SSU, and 
to re-orient veteran field and headquarter personnel towards the 
problems of peace time operations. T/is was a general type of course 
which touched on a wide variety of /ositive and counterintelligence 
subjects. The content and instruction in the first courses left 
much to be desired, but an attempt was made to improve the course and 
add additional subject matter dfcch time it was given. It was 
increased from one to four we/ks in length during tjjK^period of 
five different presentations/ Beginning with the fourth 
intelligen ce course (August/, 1946), a two-week period of additional 
instruction was set up to Jfollow. This additional instruction dealt 
principally with special /investigative techniques and photographic 
training. Tt was organized on the basis of the individuals' 
particular missions a nS operational areas. 

Covert training §yas first set up ii^tfciy , 1946. At that time 
the organization had little understanding of security. The covert 
section's first job was to indoctrinate the branch desks with the 
importance of security and thejmeans by which it could be 
accomplished. Training of covert personnel was entirely on a 
tutorial basis, and dealt Jfith many of the same subjects that were 
presented in the intelligence officers' course. The emphasis, however, 
was primarily on tradcyTraft and reporting, and much more attention 
was given to security and cover. 

IV. CENTRAL INTELLIGENCE CROUP &CIG) , 20 Oct. '46 to July *47; and 
CENTRAL INTELLIGENCE AGENCy (CIA) , July', 1947 to July, 1949 

The training branch of 05S0/CIG, conducted two, five-week 

-5- 
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courses in late 1946 , and early 1947/ which were very similar 
to the four-week courses offered u/er SSU. The courses were 
also followed by two weeks of spe/ial instruction. Early in 194 7. 
Sf,T was made responsible for co/dinating training from other 
l ranches of the organization ar/d from the Department of State. 
Coordination was required for/some technical and special training, 
language study, and State Department instruction. 

Tn_February, !947 , OSof Staff Training was revised, and four 
separate courses set up. 1 he new program provided for: 

fi] a ba! S ic in t/lligence course of two weeks; 

U) an advanced/ intelligence of three weeks; 

3 tr 7 ini ; nj ? similar in content and set-up 

to tnat provided under SSU; and P 

(4) an indoctrination course for administrative 
personnel i)f one week. 

These classes were/continued regularly. They served as a 

pattern for the training program that developed and is currently 
serving OSO and OPC. 

The gradual extension of class periods and changes in 
course titles and content is, J a sense, a criteria indicating the 
growth of the training program/ The first seven courses were 
referred to as -OSO INtelligeie Courses." Beginning with the 

fiftl ' courso t il May 134 72 , T° advancod Portion was increased 
to four instead of three weeks. 

Courses eight and nine/ were oiled "Intelligence Officers' 
Courses," and beginning with/nine (12 November 194 7 1. the basic 
instruction was extended J four w^ s> “in place of the previous 
two, and the advanced instruction was increased to five weeks. 

- 6 - 
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Beginning with course nupfber ten (February 1949) , the 
classes were entitled, "Bas/'c Intelligence Training Course," 
and "Advanced Intelligence Training Course." The length of the 
basic course remained u/chatfged hereafter but the advanced 
course was increased /o s/oc weeks in September, 194 8, and finally 
to seven weeks in Jj/ie,/l949. 

The a^ministoti|vt^cU^s was increased to t^oj^jeks in June, 
an( i then to t iWec^jvceks^Jji^j^ e . , 1 9 4 o . The two -week course 

dealt first with basic orientation and then field administration. 

The three -week couysc devoted a week eacli to stenographic skills, 
headquarters orientation, and field administration. 

Until late ih 1947 , SfjT was still ^rippled from tjye lack of 
qualified personnejl, and the supported recognition Which it needed 
so badly from^the /branches. By 19^8, however , Mo re support began 
to be given -S#?, and more timcyflnd space fopr instruction were 
obtained . Additional p lyysic^d^ facilitie^\.vere acquired in 
Buildings 13 and 14 , th e Qftrage , an d T?’ building , in 1948. 
JEarlj^^rML^hi^, when the /joint 0S0 / OPC training program was under 
final consideration, ^as acquired. 

Classes began /to be crowWuLr Sf,T was not able to accomodate 
all the students t^fat had apjrfia/l for admission. In June, 1948 , 
therefore, a^pool^ was set up tjb take carlo of non-security cleared 
personnel and personnel who /ere waiting to be admitted to 
classes. While in the pool/ the studo/nt received directed area 
study of overt materials. /This laterf developed into what was 
called The Basic and Interim Study /program." The peak load in 
the pool was about seventh-five peri ons in September, 1948. Since 
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then the pool has been very much reduced bec^useo'f 1 t?hJ/"\la;gent need 
for personnel in the branches, and the policy of waiting until 

after security clearance to employ peopl/. 

/ 

By J - ne > 1949 > twenty-two administrative classes had been given 


technical and overt (tutorial) training had been continued on a 

■/ 

scale appropriate for the varied an/ expanding needs of the 
branches served. The concept of specialized instruction as 
currently interpreted, however, lyhd not been developed. By 
11 August 1949, twenty basic and seventeen advanced intelligence 
courses had been given. | 


Prom August, 1<!>48, until, 31 July 1949, TRS reported that 

/ *7 

303 full-time students had attended intelligence courses: 484 
]iad received technical training of various kinds (including 
documentation and cryptographic training). During the same 
Period 166 persons were reported trained or in training by the 
covert section, and 214 were reported as having taken the 
administrative instruction! 

As compared with an estimated 25 to 30 people receiving 
instruction in early 1946 | the total number of persons trained 
or in training in January^, 1947, was 219 j in June, 1947, 223; in 

I 

December, 1947, 123; in June, 1948, 172; and in December, 1948, 
180. The average number of persons receiving training monthly 
from 1 August 1948, untfil 31 July 1949, was 245 . Training 
enrollment increased from 193, in August 1948, to 303, in July 
1949. / 
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